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I. Executive Summary 

The Oregon Department of Fish and Wildlife Commission (ODFW Commission) directed ODFW staff to 
work with Commissioner Wolley to form a Trap Check Work Group in June of 2020 to review the trap 
check time intervals in Oregon. The 13-member Trap Check Work Group met 9 times from June 2021 
through January of 2022 and included a diversity of perspectives from across the state. The group 
focused their discussion on the furbearer and predatory animal classifications and associated 
regulations. The group did not develop a consensus set of recommendations. This report documents the 
work group process and components of the group’s discussions. 

II. Background 

Trapping is conducted in Oregon either under licensed furtaker regulations set for animals classified as 

furbearers, unprotected mammals, and predatory animals, or by United States Department of 

Agriculture Animal Plant Health Inspection Service Wildlife Services (USDA WS), wildlife control 

operators and private landowners (including their agents) to address damage caused by wildlife. Oregon 

revised statute and administrative rules legally classify animals into species categories and direct the 

Oregon Department of Fish and Wildlife (ODFW) to regulate harvest or take in a consistent manner 

prescribed by law. While no commercial trapping occurs in Oregon, recreational trappers can sell pelts 

to licensed fur buyers registered in Oregon. 

A. Background on Oregon Trap Check Time Intervals 

Oregon has a long history of trapping, and the coinciding regulations reflect that long history and review 
of the trap check intervals. Current trap check intervals are found below in Table 1 with the 
corresponding trapping regulation criteria1. 

Trap check time intervals have been discussed in public processes over several decades. In 2001, House 
Bill 31472 established 48-hour trap check times for furbearers and “on a regular basis” for Predatory 
Animal classifications. A Best Management Practices (BMP) Task Force was formed and presented 
recommendations for defining “regular basis” in 2003. In 2004, the ODFW Commission decided on 76 
hours for live traps, 7 days for live traps during damage, and 30 days for kill traps based on the findings 
of the Legislative BMP Task Force and the Commission’s Predatory Animal Trap Check Work Group. 

In 2012, an APA Petition for rulemaking requested 24-hour trap check requirements for all trappers. The 
ODFW Commission denied the petition because staff would be addressing that topic as part of the June 
2012 Commission meeting where furbearer regulations were already slated to be considered. The staff 
presented information and background on the trap check interval regulations but did not propose any 
amendments to the trap check times. The ODFW Commission adopted the rules as proposed by staff 
and did not change the trap check times.   

Trap check intervals were reviewed during subsequent meetings for furbearer regulations in 2014, 2016, 
2018, and 2020 without any changes being adopted. In June of 2020, following a petition to ban 
trapping of beaver on federal lands and lengthy public meeting on trapping in general, the ODFW 

 
1 Furbearer Regulations 
2 House Bill 3147, 2001 Legislature 

https://www.dfw.state.or.us/resources/hunting/small_game/regulations/docs/furbearer_regulations.pdf
https://www.oregonlegislature.gov/bills_laws/archivebills/2001_BEHB3147.pdf
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Commission directed the department to review trap check requirements3 as a follow up to denying a 
petition to prohibit beaver trapping on federal lands.  

Table 1 Trap Check Time Intervals in Oregon 

   Type of trap set 

Species category Landownership   
Who is conducting 
trapping 

restraining   kill 

Furbearers and  
unprotected mammals* 

All landownerships  Licensed furtakers 48 hrs 48 hrs 

ORS predatory animals Private lands  

Licensed furtaker, 
landowner or agent 
(not addressing 
damage) 

76 hours 30 days 

ORS predatory animals Private lands  
Landowner or agents   
to address damage 

7 days 30 days 

• "Furbearers” are beaver, bobcat, fisher, marten, mink, muskrat, otter, raccoon, red fox, and 
gray fox. 

• "Predatory animals" include feral swine (as defined in ODA rule), coyotes, rabbits, rodents and 
birds that are or may be destructive to agricultural crops, products and activities, but excluding 
game birds and other birds determined by the State Fish and Wildlife Commission to be in need 
of protection. Rodents, order Rodentia, includes beaver, mountain beaver, muskrat, porcupine, 
nutria, yellow-bellied marmot, squirrels, gophers, mice, rats, and voles. 

• "Unprotected mammals" are any mammal species for which there are no closed seasons or bag 
limits (for trapping by furtakers on public lands, this includes badger, coyote, gophers, moles, 
mountain beaver, nutria, opossum, porcupine, spotted skunk, striped skunk, weasel and yellow-
bellied marmot). 

B. Work Group Mission and Scope of Authority  

Kearns & West (KW) was hired to provide process support and facilitation for the Trap Check Work 
Group process. KW worked with assigned ODFW Commission liaisons, ODFW staff, and stakeholder 
representatives to develop and support a process to identify key topics for group discussion, to 
understand each other’s interests, and to strive to reach agreement that stakeholder organizations 
could support.  

The ODFW Commission liaisons, comprised of a lead and a back-up Commissioner acting as liaisons to 
the greater commission body, gave general direction to the Trap Check Work Group on their mission 
and scope of authority. Through discussion, the group focused their mission and agreed on the following 
statement:  

 
3 June 2020 ODFW Commission Minutes 

https://www.dfw.state.or.us/agency/commission/minutes/20/06_Jun/June%202020%20Minutes%20final.pdf
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“The Commission directed the department (ODFW) to review trap check time requirements and come 
back to the Commission by January (2022) with proposed changes if any.”   

In addition to the mission statement, the Trap Check Work Group developed and agreed to the following 
scope of authority to guide their work:  

“The Work Group will focus on identifying and addressing any issues relating to trap check time intervals 
for furbearers and predatory classifications. The Work Group may consider relevant information to help 
the group make recommendations or to address identified issues.” The Mission and Scope are 
documented in the Work Group charter (Appendix I).  

C. Work Group Membership  

The ODFW Commission liaisons appointed 13 work group members representing private land managers, 
animal welfare advocates, trappers, hunters, federal partners, a lead and a back-up Commissioner acting 
as liaisons to the greater commission body and ODFW staff (table 2). Work group members could 
designate an alternate to fill in during an absence. Alternates were able to listen-in to work group 
meetings. 

Table 2 Trap Check Work Group Members and Affiliation 

Name  Affiliation  

Lauren Smith  Oregon Farm Bureau  

Kyle Williams (alternate for Lauren Smith)  Oregon Forest & Industries Council  

Drenda Howatt (as of November 2021) Association of Oregon Counties  

Kelly Peterson  Humane Society of the United States  

Susan Getty (alternate for Kelly Peterson)  Humane Society of the United States  

Jim Soares   Oregon Trappers Association  

Stan Steele (alternate for Jim Soares)  Oregon Trappers Association  

Tyler Dungannon  Oregon Hunters Association  

Amy Patrick (alternate for Tyler Dungannon)  Oregon Hunters Association  

Bob Sallinger  Portland Audubon  

Quinn Read  Center for Biological Diversity  

Kevin Christensen (as of August 2021) USDA APHIS Wildlife Services  

Jill Zarnowitz  ODFW Commission  

Mary Wahl (as of December 2021) ODFW Commission 

Greg Wolley (through November 2021) ODFW Commission  

Derek Broman  ODFW Wildlife Biologist  

Brian Wolfer (alternate for Derek Broman) ODFW Wildlife Biologist 

Shannon Hurn  ODFW Deputy Director  

Kevin Blakely (alternate for Shannon Hurn)  ODFW Deputy Administrator  
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III.     Process Approach and Meeting Highlights 

The Trap Check Work Group process consisted of two phases: 1) Convening and process design and 2) 
Work Group meetings. The first phase included convening interviews with the stakeholder and ODFW 
staff that provided a foundation to understand the scope, background, and main topics as well as an 
understanding of the range and diversity of positions expressed by various parties. The convening phase 
was followed by nine virtual Zoom meetings ranging from two to three hours in duration. All meetings 
were live streamed, recorded and meeting materials were posted on the ODFW webpage. Below are 
brief summaries of the meetings. 

A. Convening and Process Design April to May 2021 

The Kearns & West facilitation team met with the ODFW staff and received a foundation of background 
information and key issues to address. KW then conducted convening interviews with 10 work group 
members – community and interest group representatives appointed by the participating 
commissioners. The convening interview process highlighted a common desire for a fair and just 
collaborative process to discuss the topic of trap check intervals. It was clear there were many different 
opinions on whether or how the trap check times should change.   

B. Trap Check Meeting #1: Kick-off Meeting – June 29, 2021 

At the first Trap Check Work Group meeting, participants learned about each other’s interests, issues, 
hopes, and expectations and described what they would consider a successful outcome. The work group 
reviewed the outcomes of the Convening Interview Assessment.  

Work group members expressed interest in understanding the role of trapping as a wildlife management 
tool and the impacts of shortened times on land managers and recreational trappers. The work group 
members requested information on the history of the trap check time intervals and information from 
other states. The group looked at key issues to address that came out of the Convening Interview 
Assessment. Some work group members felt that the issues were not directly relevant to the topic of 
trap check time intervals. Others felt that understanding the context for trapping would help them to 
reach conclusions on the trap check interval times. 

The group discussed the mission and scope of the group and reached agreement on the mission 
language. Several work group members identified that USDA WS was missing from the conversation and 
requested they be added to the work group. 

C. Trap Check Meeting #2 – July 16, 2021 

ODFW presented the various Trap Check Requirements across private and public lands. The 
presentation also shared the history of the trap check interval topic.  The work group members asked 
about which animals fall under which classifications and the reasons for the different time intervals. 
Many questions related to the predatory animal classification, and work group members requested 
USDA WS to participate to answer questions and provide information. Work group members were asked 
to identify questions for USDA WS in advance of the next meeting. 

https://www.dfw.state.or.us/wildlife/working_group/trap_check.asp
https://www.dfw.state.or.us/wildlife/working_group/docs/trap_check_June_29/ODFW%20Trap%20Check%20Work%20Group%20-%20Draft%20Convening%20Interview%20Summary%20-%206-22-21.pdf
https://www.dfw.state.or.us/wildlife/working_group/trap_check_210629.asp
https://www.dfw.state.or.us/wildlife/working_group/docs/trap_check_June_29/ODFW%20Trap%20Check%20Work%20Group%20-%20Draft%20Convening%20Interview%20Summary%20-%206-22-21.pdf
https://www.dfw.state.or.us/wildlife/working_group/trap_check_210716.asp
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The work group agreed to the mission and purpose language of the charter and discussed the scope. 
Several work group members wanted to talk about all classifications and others wanted to keep the 
scope limited to furbearers and predatory animal classifications.  

D.  Trap Check Meeting #3 – August 11, 2021 

Kevin Christenson, USDA WS, presented on the services provided by USDA WS and how they manage 
different trap check time intervals. Kevin gave written responses to the work group members’ questions 
and addressed more questions with the group. 

ODFW shared a brief overview about 
Wildlife Control Operators, how they 
operate, trap check time intervals that 
they follow, and various regulations. 

Oregon State Police (OSP), Wildlife 
Division was invited to present on 
enforcement for trap check time 
intervals. OSP typically enforces trap 
check time intervals on public lands and 
on private lands when they receive 
permission from the landowners. OSP 
shared common violations, challenges for 
enforcement, and training efforts for OSP 
officers.  

The Work Group further discussed the 
scope of the work group. Some 
workgroup members felt that the work 
group should consider all trapped animals 
under ODFW authority (including game 
mammals), and others were worried that the scope would be too large for the work group to address in 
limited time. 

E.  Trap Check Meeting #4 – September 14, 2021 

Jim Soares, Oregon Trappers Association, provided an overview of the Best Management Practices for 
trappers4. Jim also spoke about trapping technology and modifications to traps to meet Best 
Management Practices.  The work group asked questions about animal welfare in traps, and Jim shared 
that he cares about both the individual animal in trap and the overall health of wildlife populations.  
Work group members asked how often modified traps are used by recreational trappers. Jim shared that 
the modifications are becoming more common, but he did not have data about how common it is. USDA 
WS shared that they utilize BMPs when they are trapping predatory animals on private land. Shorter 
trap check times would require higher costs for all trappers (whether damage or recreational), and it 
was noted recreational trappers are usually not making significant amounts of money from trapping 
efforts.  

 
4 Best Management Practices White et al. 2021 

Cage trap set. Photo credit: Kenneth Cole Schneider 

https://www.dfw.state.or.us/wildlife/working_group/trap_check_210811.asp
https://www.dfw.state.or.us/wildlife/working_group/trap_check_210914.asp
https://wildlife.onlinelibrary.wiley.com/doi/full/10.1002/wmon.1057
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The work group agreed it would be helpful to understand how Oregon is similar and different to other 
states that have a range of trap check time intervals. A small group of work group members agreed to 
work together to look at trap check time interval comparisons and other related factors across states 
with similar characteristics to Oregon and bring this information back to the group. 

F. Trap Check Meeting #5 - October 5, 2021 

Dave Pauli, Humane Society of the United States, presented about animal welfare and trapping 
practices. He shared experiences of collaborative efforts between trapping advocates, government 
officials, and wildlife conservation advocates to change trapping regulations to help protect native birds. 
He shared about technology advances that minimize injury and monitor when a trap has been deployed. 
Dave introduced the idea of trappers proposing regulations to make standards uniform. He also 
proposed an idea of regulating the device rather than the animal or location where the trap is set. 

Michael Nelson, Oregon State University, presented on the ethical considerations of trapping. The 
presentation touched on the history of animal ethics, shifts of values of animals over time, and how laws 
reflect a society’s ethical standards. The group recognized that Oregon’s values towards wildlife have 
changed over time. Work group members reaffirmed that they value wildlife. 

The small group looking at trap check time interval comparisons across states decided to look at 
Western US States and states with similar geographies and dispersed populations. 

G. Trap Check Meeting #6 - October 26, 2021 

ODFW shared comparisons of trap check time intervals for recreational trapping across states with 
similar human density, road density, target species, and/or wildlife values (table 3). USDA WS shared 
information about how their services and levels of funding vary across the United States. Oregon has a 
large agricultural sector with long distances and low road density compared to other states that UDSA 
WS supports. The group discussed that no other state exactly matches Oregon. 

Table 3 Comparison of recreational trap-check time intervals across similar states 

 

https://www.dfw.state.or.us/wildlife/working_group/trap_check_211005.asp
https://www.dfw.state.or.us/wildlife/working_group/trap_check_211026.asp
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Several work group members noted that regardless of trap check time intervals, animals are exposed to 
the elements, predation by other animals, and stress for the duration that they are caught in a trap. In 
states where times are set by ballot measures, there are more restrictive times. In many states with 
shorter trap check time intervals, USDA WS and damage situations are exempt. USDA WS is interested in 
efficient conflict management and animal welfare. 

Work group members posed questions related to the economics of trapping, and several work group 
members requested hearing more about wildlife trauma from a physiological perspective.  

H. Trap Check Meeting #7 - November 16, 2021 

ODFW answered questions related to the economics of the furbearer trapping program. The group 
recognized that the economics for predatory animal trapping is different, typically this practice is 
conducted to address damage to agriculture or infrastructure. Recreational trapping does pay for a 
portion of the position at the department that oversees these activities. 

The group discussed information needs around the physical/physiological effects of trapping. Some 
work group members were interested in hearing from a veterinarian about how animals experience 
pain. The work group had hoped that research already exists that speaks to the effects of traps on 
animals. The group discussed that the BMP studied injuries to animals caused by traps checked every 
24-hours. A few work group members were interested in further studying the duration of time an animal 
is in a trap to better understand the effect of longer trap check times. Some work group members felt 
that additional presentations would not provide additive information.  

The work group discussed the difference between humaneness standards for rehabilitators and for 
trappers. ODFW shared that there are different standards because the goals of these activities are 
different – rehabilitators will release the animal to return to the wild; whereas the trapped animal will 
be killed or moved and released. The Work Group discussed that they are seeking to identify ways to 
allow for trapping that reduces risks to animals. The work group agreed that they were seeking to 
reduce and minimize animal suffering and were unable to reduce all risks for each individual animal. The 
work group agreed that they do not know how to quantify the extent of animal suffering within the 
current regulations and that it would be difficult to develop a research study in a humane manner.   

The work group agreed to focus the following meeting on brainstorming options. 

I. Trap Check Meeting #8 - December 7, 2021 

Work Group Members provided preliminary ideas. A few work group members suggested consistent 
trap check time intervals across the classification categories.  

Most of the meeting was spent discussing the opportunities and challenges related to changing the 30-
day kill trap check interval to something less and considering 24-hour trap check times (captured in the 
Considerations Section below). USDA WS answered questions relating to trap efficiency. The work group 
discussed that a kill trap should kill an animal immediately; the kill trap time intervals require the carcass 
to be removed within 30-days. Some work group members noted that the public does not understand or 
support the need for the 30-day time interval.  The work group members decided to continue 
brainstorming options and to return to the January meeting to continue the conversation. 

https://www.dfw.state.or.us/wildlife/working_group/trap_check_211116.asp
https://www.dfw.state.or.us/wildlife/working_group/trap_check_211207.asp
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J. Trap Check Meeting #9 - January 6, 2022 

The work group continued to brainstorm options for trap check intervals. The group generally agreed to 
no changes to the current 48-hour trap check time intervals for furbearers which is already outlined in 
statute. Several work group members were willing to consider shorter times than 30-day intervals for 
lethal traps. The group discussed potentially different time intervals depending on the size of the county 
or challenges related to topography or weather. Work group members suggested several options that 
could help to meet the interests of the work group members, but the work group members ultimately 
believed that without consensus around the time intervals, the other options would not be helpful.  

Some work group members expressed that the group had spent a lot of time working to understand the 
different perspectives but were not closer to consensus and that the issue should come before the 
commission to provide direction.  

The work group agreed to discontinue meeting and acknowledged that they were unable to reach 
consensus on a set of recommendations. The Commissioners and ODFW staff shared that the process 
was helpful for understanding more about the range of interests, available information on the topic and 
the options to consider. 

IV.   Options for Consideration 

The work group considered a range of options. Areas highlighted in yellow are the proposed changes. 

A. Different time intervals 

24-hour regulations across all categories 

The work group discussed a 24-hour trap check across all animal classifications, landownerships, and 
types of traps. Members representing animal welfare and conservation interests proposed this option 
sharing that national wildlife organizations including the National Association of Fish and Wildlife 
Agencies recommend traps be checked daily; many states have adopted this standard; is the standard 
on which the BMP study measured injury; allows for trapping to continue; and most appropriately 
recognizes animal welfare as well as risks to non-target animals. Private land managers and trappers 
were concerned that this option does not account for the challenges in Oregon of topography, distance, 
seasonality, and available resources to address private land damage. 

   Type of trap  

Species category Landownership 
Who is conducting 
trapping 

Restraining or kill 

Furbearers, 
unprotected mammals, and 
ORS predatory animals 

All 
landownerships  

Licensed furtakers 
landowner, or agent 

24 hrs 

48 hours for all categories across the regulations, in-line with the Furbearer regulation times  

The work group discussed a 48-hour trap check across all animal classifications, landownerships, and 
types of traps - keeping the Furbearer regulations as they exist. Members representing animal welfare 
and conservation interests proposed this option sharing that furbearer trappers are already complying 
with this standard so damage trappers should be able to comply as well, still allows for trapping to 

https://www.dfw.state.or.us/wildlife/working_group/trap_check_220106.asp
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continue, and recognizes animal welfare and the risks to non-target animals. Land managers and 
trappers were concerned that this option does not account for the challenges in Oregon of topography, 
distance, seasonality, and available resources to address private land damage. 

   Type of trap  

Species category Landownership   
Who is conducting 
trapping 

Restraining or kill 

Furbearers, 
unprotected mammals, and 
ORS predatory animals 

All 
landownerships  

Licensed furtakers, 
landowner, or agent 

48 hrs 

76 hours for all restraining traps in the predatory classification 

The work group did not discuss in detail options relating to the 76-hour trap check time interval for 
restraining traps set for predatory animals causing damage on private lands.   

   Type of trap  

Species category Landownership   
Who is conducting 
trapping 

restraining kill 

Furbearers and  
unprotected mammals* 

All landownerships  Licensed furtakers 48 hrs 48 hrs 

ORS predatory animals Private lands  

Licensed furtaker, 
landowner, or agent  
may cause damage 

76 hrs 30 days 

A 14-day time interval for lethal traps if there is increased funding support for USDA WS  

The work group discussed maintaining the furbearer trap check times and modifying the kill traps to be 
checked at least every 14 days on private lands. The idea was coupled with the request that represented 
groups offer their support for funding USDA WS to address the shorter interval and increased capacity 
that might be required to check traps more frequently. There was mixed support for this option 
primarily due to this option being coupled with a request to support funding for USDA WS. Several of 
the private land manager representatives offered to bring this idea back to their groups for further 
consideration including modifying the kill trap check time interval to be something greater than 14 days 
but less than 30 days on private lands.  

   Type of trap  

Species category Landownership   
Who is conducting 
trapping 

restraining kill 

Furbearers and  
unprotected mammals* 

All landownerships  Licensed furtakers 48 hrs 48 hrs 

ORS predatory animals Private lands  

Licensed furtaker, 
landowner or agent 
(not set for damage) 

76 hrs 14 days 

ORS predatory animals Private lands  
Landowner or agents   
to address damage 

7 days 14 days 
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Trap check time intervals vary by size of county 

An idea was discussed to modify trap check times by the size of the county with a 14-day trap check for 
kill traps on private lands in more populous counties and allow for more time (between 14 and 30 days) 
for larger counties. There was mixed support for this option and several of the private land manager 
representatives offered to bring this idea back to their groups for further consideration. 

   Type of trap or snare set 

Species category Landownership   
Who is conducting 
trapping 

restraining kill 

Furbearers and  
unprotected mammals* 

All landownerships  Licensed furtakers 48 hrs 48 hrs 

ORS predatory animals Private lands   
Licensed furtaker, 
landowner, or agent  

76 hours 
14 days 
for small 
counties 

ORS predatory animals Private lands   
Licensed furtaker, 
landowner, or agent 

7 days 

>14 to <30 
days for 
large 
counties 

 

B. Additional Ideas Discussed  

The following ideas were suggested by work groups members to enhance trapping practices and reduce 
animal suffering.  
 
Increase and prescribe the use of BMP compliant traps 
Currently not all BMP’s are incorporated into the furbearer regulations. The group discussed the idea to 
include a requirement that traps comply with Best Management Practice standards. 
 
Increase trapper education about BMPs 
Provide continuing education opportunities for existing trappers on BMP’s for trapping and equipment 
modifications. 
 
Increase public education regarding trapping 
The group discussed that public values are trending toward less support of trapping. They discussed the 
idea to increase public education on the role of trapping in wildlife management and agricultural 
practices. 
 
Increase funding and opportunities for research and implementation of non-lethal conflict 
management 
The group discussed the idea to increase the resources for funding for research and implementation of 
non-lethal conflict management for landowners and to have more non-lethal options available for 
landowners/managers. 
 

C. Further Considerations and Discussion 
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Geography and terrain 
On the less populous dryer eastside of the state, reducing trap check times poses a challenge to land 
managers and trappers. Road densities are lower, animal populations are more dispersed and trap lines 
are set by foot.  On the wetter, forested westside of the state, trapping in rugged terrain requires time 
to reach the trapping site. Weather and terrain increase uncertainty that a trap can be checked in 
shorter time periods. Prosecutorial discretion can be used to address concerns about weather caused 
delays or other “acts of god” that prevent a trapper from checking their trap within the prescribed time. 
Different trap check intervals on public and private land as well as different parts of the state can lead to 
confusion and added complexity for trappers.  Additionally, it was expressed on private timber lands 
accessing roadless, deeper canyons to set traps across large acreages of recent tree plantings in western 
parts of the state often do not allow for 24-hour check times to be practicable. 
 
Changing Wildlife Values 
Oregon’s population has changed over time and there was discussion that people are not as 
knowledgeable and/or tolerant of trapping. The public wants to reduce animal suffering and they don’t 
understand how trapping can be done humanely. Urban populations are less knowledgeable about the 
role of trapping in management of various species throughout urban, rural, agricultural, and other 
habitats.  
 
Unintended Consequences  
One unintended consequence of shorter trap-check intervals is that trappers may set traps closer to 
roads making it easier to access for shorter trap check times, but which may inadvertently put more 
unattended domestic animals at risk. Changes to the rules resulting in increasing costs or less availability 
of trappers may lead landowners to take on damage trapping themselves, increasing non-BMP 
compliant practices and risk to humans, domestic animals, and wildlife because they may not be as 
skilled as professional trappers. 
 
Comparison with other states 
The American Veterinary Medical Association and Association of Fish and Wildlife Agencies among other 
national organizations recommend that licensed trappers try to check their sets daily. State’s trapping 
regulations vary by region of the US, with physical and social features influencing Oregon’s regulated 
licensed trapping regulations (see Table in section III. G). Some states require 24-hours or daily trap 
check times for recreational trappers. Often these states have variable times for damage related 
trapping efforts.  
 
Non-target Animal Take 
There is concern about bycatch of non-target animals. Shorter trap check times could increase the 
likelihood that non-targets animals are found and released more quickly increasing their survival and 
reducing harm. USDA WS in Oregon find that their traps are 98% accurate for capturing the target 
animal. Oregon licensed veterinarians report treating few animals injured by traps as required by state 
law. Traps set near recreation areas and populated areas increase the risk of domestic animals 
encountering traps. 
 
Trapping efficiency 
Animals can be wary of human scent around a trap-set especially in rural areas. More frequent trap 
checks could reduce the efficiency of the traps and delay resolving the damage conflict.  
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Role of Wildlife Services and private companies 
Most trapping done on private lands is contracted to USDA WS, and they are professional trappers with 
higher skill for setting traps correctly to capture target animals. USDA WS often check their traps in less 
than 30 days. The 30-day allowance for kill traps for predatory animals allows for greater flexibility for 
staff and counties with limited resources in large geographies or to attend to the wide range of 
predatory animal related requests for services. It was noted that an animal is not necessarily caught on 
the day the trap is set and traps are more often empty than successful. 
 
Added cost 
Shorter trap check time would mean more travel time to check traps. Low road density in parts of 
Oregon contributes to longer travel times. It takes time to process the animals that have been captured. 
Counties contract USDA WS to provide conflict management services, and changes to the trap check 
interval will require more USDA WS time and associated costs. Counties are responsible for providing 
more services to landowners in Oregon than in other states. Increasing the pay scale for trapping and 
animal removal services can offset increased financial costs for checking traps more frequently.  
Increased private road and trail use (especially in western Oregon) may lead to unanticipated damage 
and sediment loss. 
 

V.    Process Options and Next Steps   

After much discussion in meeting #9, many work group members felt that they had exhausted their 
ability to reach agreement on a comprehensive set of recommendations. The work group decided to 
stop meeting; however, several work group members expressed interest in continuing to discuss 
alternative options. Listed below are several ideas for furthering discussion and developing 
recommendations: 

• Work with represented groups individually to assess options and develop new ideas for 
consideration. 

• Gather additional perspectives and input from those who may be impacted by changes to the 
trap check intervals to address damage from predatory animals and who were not included on 
the work group such as the Oregon Cattleman’s Association. Several work group members 
indicated an interest to bring additional ideas back to their broader community of interest.  

• Have an in-person work group meeting to discuss new information and ideas to see if there are 
refinements to options that the group can support. The virtual meeting format proved 
challenging for many participants. These are complex issues that would benefit from being “in 
the room” together for dialogue, as well as having time to talk informally over breaks and lunch. 
The long contentious history of this topic makes building trust amongst participants challenging. 
The virtual format is also difficult for building trust. The value of relationship and trust building 
cannot be underestimated with this group of people who work together on other topics. 

VI.    Conclusion  
The Trap Check Work Group worked diligently for nearly 8 months to gather information, share 
perspectives, build greater understanding of trap check intervals in Oregon, how these times compare 
with other states, the effects on wildlife, and the trade-offs and considerations of changing the intervals. 
Even though the group was unable to reach consensus on a set of recommendations that the full group 
could support, this report outlines a range of options for ODFW to consider and other ideas to 
strengthen modify trap check times in Oregon. 
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Appendix I. Charter 
Oregon Department of Fish and Wildlife Commission 

Trap Check Work Group 

Charter – 2-10-22 

Mission/Purpose 
The Commission directed the department (ODFW) to review trap check time requirements and come 

back to the Commission by January (2022) with proposed changes if any.  

 

Scope of Authority  
The Work Group will focus on identifying and addressing any issues relating to trap check time intervals 
for furbearers and predatory classifications. The Work Group may consider relevant information to help 
the group make recommendations or to address identified issues.   
 

Work Group Membership 

The Work Group is composed of the following members:   

Name Affiliation 

Lauren Smith Oregon Farm Bureau 

Kyle Williams (alternate for Lauren Smith) Oregon Forest & Industries Council 

Drenda Howatt (as of November 2021) Association of Oregon Counties 

Kelly Peterson Humane Society of the United States 

Susan Getty (alternate for Kelly Peterson) Humane Society of the United States 

Jim Soares   Oregon Trappers Association 

Stan Steele (alternate for Jim Soares) Oregon Trappers Association 

Tyler Dungannon  Oregon Hunters Association 

Amy Patrick (alternate for Tyler Dungannon) Oregon Hunters Association 

Bob Sallinger Portland Audubon 

Quinn Read Center for Biological Diversity 

Kevin Christensen (as of August 2021) USDA APHIS Wildlife Services 

Jill Zarnowitz ODFW Commission 

Greg Wolley (through November 2021) ODFW Commission 

Mary Wahl (as of December 2021) ODFW Commission 

Derek Broman ODFW Wildlife Biologist 

Brian Wolfer (alternate for Derek Broman) ODFW Wildlife Biologist 

Shannon Hurn ODFW Deputy Director 

Kevin Blakely (alternate for Shannon Hurn) ODFW Deputy Administrator 

 

Support 

The Trap Check Work Group is supported by a facilitation team from Kearns & West. Agendas and 

meeting materials will be developed by the project team project team comprised of the facilitation 

team, ODFWC representatives, and lead ODFW staff with input from the Work Group. Agendas and 

materials will be distributed by the facilitation team to the Work Group the week prior to a meeting. 

Meeting summaries will be distributed to the Work Group within one week after each meeting. KW is 
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responsible for submitting materials to Director's office for updating web page for public meeting 

materials.  

The facilitation team will coordinate with Work Group members by email and phone to schedule 

meetings, coordinate logistics, and distribute meeting information and materials. The facilitation team 

will consider the availability of work group members and their alternates, striving for the times that 

work for the most work group members. Work Group members will do their best to respond to requests 

for scheduling and other coordination in a reasonable amount of time. 

Meeting Guidelines 
The Work Group will meet up to twice a month for (on average) two hours. The group may consider 

longer work sessions and field meetings as appropriate.  

Due to COVID-19, meetings will be held via teleconference until restrictions are lifted.  

Meeting attendance is considered a priority and Work Group members are expected to notify the 

project team in advance if they cannot attend. Work Group members can designate an alternate to 

attend on their behalf with advance notice to the project team. 

Work Group members agree to the following guidelines: 

• Fully participate in Work Group meetings. Communicate with the project team in advance if 

unable to attend. If you have an alternate, prepare them for attending the meeting and follow 
up with them afterwards. 

• Come prepared for meetings. Read materials in advance of the meetings. Contact the project 

team for questions or additional assistance. 

• Participate in an open and mutually respectful way. Share ideas, views, and information on 

topics and issues related to the mission/purpose of the group and within the group’s scope of 
authority. 

• Strive for a balance of speaking time. Be mindful of sharing time and space with your fellow 

Work Group members. 

• Serve as a liaison to your larger community of interest. Share information from the 

community of interest you represent, including their concerns, ideas, and experiences. Keep 
your communities of interest informed on the work of the Work Group and bring input back to 
the full group. 

• Act in good faith. Treat each other with respect and acknowledge the unique and varied 
experiences and knowledge each work group member brings with them. Work to understand 
differences in opinions, ideas, and approaches to address issues. Work toward shared 
understanding among the members. Work group meetings are considered a safe space to have 
an open dialogue.  

 

Decision Process - DRAFT PROPOSED 

The Work Group will strive for one set of consensus recommendations for the ODFW Commission using 
a consensus scale system. 
 

Option 1: Use green, yellow, and red cards to indicate their level of support as follows:  
Green Support (the proposal, recommendation and/or moving forward) – no need to speak further on 
the topic. 
Yellow Questions or outstanding concerns to share, or support with reservations.  
Red  No support/propose alternative. 
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Option 2: Use fingers to convey level of support as follows: 
1 finger- Support (the proposal, recommendation and/or moving forward) – no need to speak further on 
the topic. 
2 fingers - Questions or outstanding concerns to share, or support with reservations.  
3 fingers - No support/propose alternative. 
 
When the group is considering supporting a recommendation and members express support and 
support with reservations (a green, yellow, one, or two), then there is consensus support. As the 
recommendations are being developed, every effort will be made to consider all perspectives, is that is 
the value of the work group. The group should strive to address each other’s concerns and suggestions 
through discussions. If members continue to not be supportive, they will be asked to propose 
alternatives or suggestions for how to move forward. 

ODFW staff and Commissioners participating on the work group would like to be able to support the 
recommendations and will participate in the discussions and share their concerns and suggestions for 
the group to address. ODFW staff is responsible for developing a staff report to the ODFWC to 
recommend a course of action. 

Public Input and Presentations to the ODFWC 

The Work Group has been appointed by and serves at the will of the Oregon Department of Fish and 
Wildlife Commission. As such, information about the Work Group including media inquiries, will be 
managed by the communications team at the ODFW in compliance with state agency communication 
protocols.  Commissioners may respond directly to the media unless directed to defer to specific staff 
regarding specific issues. Participation in this Work Group does not obviate members from speaking to 
the media as individuals but will not speak on behalf of the group without prior discussion. 
Meeting summaries and Work Group materials will be made publicly available through the ODFW 

website.  

Public notice of presentations about the Work Group to the ODFWC and opportunities for input at 

ODFWC meetings will be made publicly available as part of regular communications to the public about 

ODFWC meetings. The group may consider future meetings to solicit public input. 

Work Group members may be asked to consider presenting updates and outcomes from the Work 

Group to the ODFWC.  

  



ODFW Trap Check Report - 2-28-22   Page 19 of 19 

Work Plan and Schedule 

  

  June July Aug Sep Oct Nov Dec Jan Mar 

Trap Check Work Group Meetings & Topics 29 16 11 14 5 26 16 7 6  18 

Charter, Mission & Scope                      

ODFW – Background on trapping regulations                      

USDA WS, Wildlife Control Operators, OSP 
Enforcement - current practices 

                    

Best Management Practices and trap 
technology 

                    

Animal Welfare and Ethics in trapping 
discussion with research experts 

                
 
 

    

State trap check program comparison – 
learning from other states 

                    

Injuries and trauma to wildlife – discussion 
with veterinarian experts and economics of 

trapping  

                    

Emerging recommendations ideas & 
framework  

                    

 Emerging recommendations ideas 2 – Group           
disbanded 

                    

ODFW Commission Presentation                      

 

 


